
 

 

 

 

 

Project Management 

Methodologies 

Quick guide 

 

March 2025 

  

Funded by: 

www.riseretrofit.org.uk 



 

2 

 

Contents 

Contents .................................................................................................................... 2 

Introduction to PM methodologies ......................................................................... 3 

Selecting your PM methodology ............................................................................ 3 

PM methodology benefits........................................................................................ 4 

PM methodology examples .................................................................................... 5 

 

  

 

  



 

3 

 

Summary 
This quick guide has been prepared to assist Potential Applicants and Grant 

Recipients understand Project Management (PM) methodologies and the role 

they can play in your Warm Homes Projects. The document will offer an 

introduction into PM methodologies before highlighting the considerations that 

you should have before selecting your PM methodology and the benefit these 

tools can have on delivering a successful project.  

This is an introduction to this subject and those wishing to pursue this topic further 

should refer to the relevant material on this topic on the RISE website.  

Readers that would like this document in a more accessible format should contact 

rise@turntown.co.uk. 

 

Introduction to PM methodologies 

A Project Management (PM) methodology is a structured approach that outlines 

the processes, practices, and people necessary to manage a project from 

inception to completion. Whatever PM methodology you choose should offer a 

clear framework for planning, executing, and monitoring project activities, 

ensuring consistency and efficiency. This is key for retrofit projects, where existing 

homes undergo complex and intricate upgrades or modification. 

By offering a systematic approach to risk management, communication, and 

quality control, a PM method ensures that retrofit projects are completed on time, 

within budget, and to the required standards. This structured approach not only 

enhances project outcomes but also fosters collaboration among diverse 

stakeholders, ultimately leading to more successful and sustainable retrofit 

projects. 

 

Selecting your PM methodology 

There are several different PM methodologies, with each method having its own 

strengths and limitations which will best suit the needs and capabilities of your 

team.  

Certain features you may want to consider include:  

• Ease of Use: Some tools will have a more intuitive interface that is easy for all 

team members to navigate than others. Selecting a simpler PM method may 

reduce the learning curve and ensures quick adoption. 
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• Customisation: You may want to look for a tool that allows customisation to 

tailor the interface to the specific needs of your project. This includes 

customisable dashboards, workflows, and reporting features. 

 

• Integration Capabilities: A good approach is to use a tool that integrates 

seamlessly with other software and tools your project team uses, such as 

email, calendars, and file-sharing platforms. This ensures smooth workflow and 

data synchronisation. 

 

• Collaboration Features: Effective PM tools should offer robust collaboration 

features, such as chat, file sharing, and comment sections, to facilitate 

communication among team members. This may be particularly useful for 

larger retrofit projects which involve input and collaboration from multiple 

stakeholders. 

 

• Reporting and Analytics: You may want to select a PM method with 

advanced reporting and analytics capabilities which helps track progress, 

identify bottlenecks, and in some cases make data-driven decisions to 

improve project outcomes. 

 

PM methodology benefits 

Using a PM method effectively can benefit your retrofit project is a multitude of 

ways, including: 

• Enhanced consistency and structure: A comprehensive PM methodology, 

embedded throughout your retrofit project, ensures all team members follow 

a unified approach, reducing confusion and enhancing coordination, which 

is crucial when dealing with tight deadlines and multiple stakeholders. 

 

• Better communication: A clear PM method establishes clear channels for 

information sharing among all stakeholders, ensuring everyone is informed 

and aligned. This reduces misunderstandings and fosters collaboration, 

leading to more efficient problem-solving and smoother project execution. 

 

• Foster accountability and transparency: Having a PM tool that encompasses 

and clearly defines all your project teams roles and responsibilities makes it 

easier to track progress and hold team members accountable for any 

blockers. Having such transparency fosters trust among stakeholders and  

ensures that everyone is working towards common goals. 

 

• Risk identification and management: PM methods can also be beneficial as 

they can lead to the identification of potential risks and implements strategies 

to mitigate them. This helps prevent costly delays or reputational damage 
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and ensures that the project adheres to safety and regulatory standards, 

ultimately safeguarding the project's success. 

 

• Bolster cost efficiency: Provides tools and techniques for effective budgeting 

and cost control. By closely monitoring expenses and optimising resource 

allocation, the project can avoid overspending and achieve financial 

efficiency, ensuring that funds are used wisely. 

 

PM methodology examples 

There are many different PM methodologies that can be used for managing your 

retrofit project, with just some of them included in the table below.  

 

Tabulated information sourced from: Asana 

 

Type of PM 

methodology 

Strengths  Weaknesses 

Waterfall Has a clear structure and 

stages, making it easy to 

manage and understand. 

Inflexible to changes and 

testing/feedback occurs later. 

Agile Highly flexible and adaptive, 

with continuous feedback 

and improvement. 

Can be less predictable and 

requires high collaboration. 

Kanban Uses visual workflow 

management for continuous 

delivery and efficiency. 

Can become complex with 

large teams and may lack 

timeframes. 

Lean Focuses on value and 

efficiency, reducing waste 

and improving quality. 

Challenging to implement and 

requires cultural change. 

Scrum Promotes teamwork and 

accountability with short 

sprints for quick delivery. 

Roles can be rigid and require 

experienced team members. 

PRINCE2 Structured and process-

driven, widely recognised and 

scalable. 

Can be administrative and may 

be too rigid for small projects. 

http://www.riseretrofit.org.uk/
https://asana.com/resources/project-management-methodologies

