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Delivering Warmer 
Homes Together

Mobilisation Event for WH:LG & 
WH:SHF Grant Recipients

Tuesday 3 June 2025
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Welcome & 

Introductions

Sarah Kerr – WH:LG Project 

Director

Courtney Vircavs – WH:SHF 

Project Director
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Agenda

1. Welcome & Introductions

2. Opening Address & Look Ahead for the Schemes

3. Meet the Minister & Warm Homes Plan Update

4. RISE Support for Grant Recipients

5. Break

6. PAS Transition; Procurement Act; & Warm Homes Skills 

Programme

7. Promoting Social Value in Retrofit

8. Closing Remarks & Reflections
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Opening Address 

& Look Ahead for 

the Schemes

Selvin Brown – Director, Net 

Zero Buildings Domestic
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Meet the Minister & 

Warm Homes Plan 

Update

Dr Miatta Fahnbulleh MP - Minister 

for Energy Consumers
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RISE Support for 

Grant Recipients

David Kemp & Alison Skillen – 

Turner & Townsend



Funded by

Delivered by

Delivering Warmer Homes Together

June 2025

Alison Skillen - Associate Director, Turner & Townsend

David Kemp - Director, Turner & Townsend



Agenda

• Introduction

• Who are RISE?

• What is the Interim Delivery Model (IDM) – our 
bespoke delivery model

• Process overview

• Services overview

• The transition from Mobilisation for Success (MfS) to 
Interim Delivery Model (IDM)

• The customer journey

• Role spotlight

• Delivery Support Managers

• Direct Advisory Support 

• Subject Matter Experts

• Summary
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Introduction:
Who are RISE?
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Retrofit Information, Support and Expertise 

Retrofit Information, Support and Expertise (RISE) is a free support service fully funded by the 

Department for Energy Security and Net Zero (DESNZ). 

RISE offers training, guidance, and support to help social housing providers, local authorities, 

and their supply chains plan and deliver successful domestic retrofit programmes. 

RISE provides:

• A comprehensive online and in-person learning and development offer 

including  masterclasses, training courses and peer to peer knowledge shares.

• Bespoke one-to-one support.

• Podcasts, briefings, and senior leadership engagement.

• On demand resources through the RISE Knowledge Hub.

• Supply chain specific support and resources.

• Mobilising for Success (MfS) support as Grant Recipients (GR) prepare to receive their 

funding and enter their Warm Homes delivery phase.



What is our Purpose?
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Improved living 

standards

Reduced energy 

use and cost

Healthy homes
Improved 

communities

Outcomes for 

Residents

Build capability for retrofit in 

the housing sector

Generate capacity within 

robust supply chains

Involve and support the community 

through meaningful resident engagement

Create engaging and 

thoughtful learning opportunities

Help cultivate a holistic 

approach to the retrofit process



Success Built on Relationships

Turner & Townsend are proud of the work we have been able to achieve through the RISE 

programme, in partnership with DESNZ – supporting housing providers and local authorities to 

access a combined total of £3.31bn for housing retrofit so far.

To maintain seamless service delivery to the sector whilst DESNZ conclude procurement of 

a new Delivery Partner, RISE will take on the role of Interim Delivery Partner. 

As the Interim Delivery Partner we will work with GRs to enable them to successfully deliver 

their Warm Homes Scheme funded projects. 

HUG 2 / SHDF Wave 2

107 projects
HUG2 = £630m awarded in 

total
SHDF 2.1/2.2 = £816m/£74.5m 

Total £1.52bn

Warm Homes 

Warm Homes SHF Wave 3 = 
£1.29bn

Warm Homes Local Grant  = 
£500m

Total £1.79bn

RISE Learning Offer 24/25

522 learning events delivered
809 engagement outputs 

delivered
5,600+ attendees upskilled



What is the 
Interim Delivery 
Model (IDM)? 

Our Bespoke 
Delivery Model
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Process Overview 
The Interim Delivery Model (IDM) is a short-term provision to facilitate GRs being able to deliver 

their funding to retrofit their homes, in between Delivery Partner one and two. Under IDM, we 

will offer bespoke 1-2-1 direct advisory support as well as project monitoring support.

Prospective Applicants (PAs) apply for funding through RISE support services.

Following completion of bid window, PAs begin to ‘mobilise for success’ through RISE 

means of assistance.

GRs receive their Grant Funding Agreements (GFA) or Memorandum of 

Understanding (MOU).

GRs engage in project delivery with RISE support through IDM.

RISE functions continue to provide agreed services to GRs whilst IDM focuses on 

tangible project successes across WH:SHF and WH:LG.



Delivery Confidence 
Assessment

Proactive risk 
management

Capacity and 
capability 

building pre-
delivery

Supply 
chain awareness 

and 
development

Through progress meetings and 

Delivery Confidence Assessments 

identify, manage, and reduce 

delivery risks.

Continue to upskill the sector with 

learning and development opportunities 

and direct advisory support.

Build GRs knowledge of viable 

supply chains to enable 

collaborative working. 

The IDM will run from 2 June 2025 – 31 March 2026

IDM Service Overview 



Transition from Mobilisation for Success (MfS) to 
Interim Delivery Model (IDM)

We will continue to deliver existing MfS services, with additional services through IDM:

 

 

 

 

Developing strategic insights into delivery to iteratively learn and improve 

support services for GR

Providing assurance to GR through our Delivery Support Managers (DSMs), Direct 

Advisory Support (DAS), and ongoing 1-2-1 support.

Support for change control and remediation, and reporting of delivery progress.

Support for batch assessments, phase requests, and payment processes.

Delivery Confidence Assessments (DCA) and project delivery monitoring. 



Social Housing Fund - Customer Journey
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Handover to Delivery 
Partner

Phase Request development support runs concurrently 
to above processes

First Delivery 
Confidence 

Assessment (DCA)

Delivery Action 
Plan

Monthly/Quarterly DCA, Reporting, and Assurance Support
Delivery Assurance Meetings, SME Support, 

Remediation Support, Change Requests

IDM service

starting from June 2025

MfS engagement only to 

May 2025

IDM



Local Grant - Customer Journey 
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Mobilisation Confidence 
Assessment (MCA)

Mid-Mobilisation 
Review (MMR)* & 

DAC support

Mobilisation 
Action Plan 

created, signed 
by GR, DAC dates 

agreed

GR passes DAC
Project moves 
into Delivery 

Support

Mobilisation 
Completion Check
GR ready for DAC

Handover to Delivery 
Partner

Batch request development support runs 
concurrently to above processes

First Delivery 
Confidence 

Assessment (DCA)

*MMR may be held before MCA for DAC transfer and those with DAC dates in March

Mobilisation support
Monthly progress meetings, technical 

support and tailored one:many support

Delivery Action 
Plan

Monthly DCA and Assurance Support
Delivery Assurance Meetings, SME Support, 

Remediation Support, Change Requests

Delivery Confidence 
Assessment (DAC)

GR fails 
DAC

Re-enter 

MfS 

Support

IDM service

starting from June 2025

MfS engagement only to 

May 2025

GR passes 
DAC

Continue 

to IDM

MFS

IDM



Key Roles within 
the Interim 
Delivery Model
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RISE Delivery Support Managers - Purpose
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Act as the principal point of contact for GR, and as an advocate on their behalf.

Provide assurance services to DESNZ on how well the GR is delivering.

Act as a critical friend, identifying risks to successful retrofit scheme delivery and 
agreeing mitigation plans.

Ensure meeting data and reporting is up to date.



RISE Delivery Support Managers will:

Work with GRs to develop DCA, to 
diagnose GR readiness.
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Develop Delivery Action Plans 
and commission 1-2-1 Direct 
Advisory Support as needed.

Track GRs progress.

Hold regular meetings with GRs to 
monitor progress.

Once the Grant Recipient is in delivery, Delivery Support Managers will:

Facilitate the Mid-Mobilisation Review 
and Mock-Delivery Assurance Check 
(Local Grant only).

Carry out monthly DCA. Monitor, Support, and Guide GRs in 
their Delivery Processes.



RISE Direct Advisory Support (DAS) - Purpose

Direct Advisory Support (DAS) is there to address the technical risks GRs are 
facing in delivery of their project.
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Designed to respond to the specific needs of each GR, and provide 
targeted including (if required) 1-2-1 support to meet that need.

Work alongside the GR and their delivery team to develop and implement 
recommendations to de-risk their project.

Feedback progress and recommendations to the GR DSM.



Funded by

Delivered by

Thank You

Speakers’ Emails: David.Kemp@turntown.co.uk / Alison.Skillen@turntown.co.uk 

Rise Email:  rise@turntown.co.uk 

Rise Website: https://riseretrofit.org.uk/ 

mailto:David.Kemp@turntown.co.uk
mailto:Alison.Skillen@turntown.co.uk
mailto:rise@turntown.co.uk
https://riseretrofit.org.uk/
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Break
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PAS Transition

Hannah Clapham
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PAS Transition – SHDF Wave 2.1/2.2 & HUG2 
Delivery Continuation

• Communication by DESNZ sent 5 March 2025 with updated PAS 2035 transition arrangements. 

• These transition arrangements are ONLY applicable for PAS 2035:2019 projects under SHDF Wave 2.1, 
SHDF Wave 2.2, and HUG2. They are NOT applicable for ECO4 or GBIS projects.

“Projects delivering to PAS 2035:2019 may be completed and lodged with TrustMark after March 
30th 2025, as long as the property assessment date is by March 30th 2025, and the property 

assessment is lodged in the TrustMark Data Warehouse by March 30th 2025 (with installs 
completed by agreed project completion dates, in line with scheme guidelines).

For projects where a property assessment has not been undertaken and lodged in the TrustMark 
Data Warehouse by March 30th 2025, those properties must be delivered in line with PAS 

2035:2023.”

• For ECO4 and GBIS projects that are completed to PAS 2035:2019, the retrofit assessment and measure 
handover must still be completed by March 30th 2025. Projects should be lodged with TrustMark within 20 
working days hereafter. 
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PAS Transition – Converting PAS 2035:2019 
Assessments for PAS 2035:2023 Projects

• TrustMark has worked with Retrofit Assessor and Retrofit Coordinator scheme 
providers to provide a mechanism for PAS 2035:2019 assessments to be 
converted to PAS 2035:2023.

• Retrofit Assessments which have been converted from PAS 2035:2019 (the 
previous version of the standard) to PAS 2035:2023 (the current version of the 
standard) can be used for PAS 2035:2023 projects.

• This includes for the Warm Homes: Local Grant  Social Housing Fund 
(WH:SHF) Wave 3 and Warm Homes: Local Grant (WH:LG), providing the 
TrustMark guidance is followed. PAS 2035:2019 / PAS 2035:2023 • TrustMark

https://www.trustmark.org.uk/business/information-guidance/pas-20352019-pas-20352023
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Procurement Act

Martin Hayter
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Procurement Act - Resources

• TPP Training – requires Government Commercial College 
Account

• The Procurement Act 2023

• The Procurement Regulations 2024

• The Procurement Act 2023 - Guidance Documents

• Procurement Pathway

• Guidance – Transitional and Saving Arrangements

• Useful Tools for Notices

https://www.govcommercialcollege.co.uk/login/index.php
https://www.legislation.gov.uk/ukpga/2023/54/contents
https://www.legislation.gov.uk/ukdsi/2024/9780348259728/contents
https://www.gov.uk/government/collections/procurement-act-2023-guidance-documents#procure
https://www.procurementpathway.civilservice.gov.uk/lifecycle/
https://www.gov.uk/government/publications/procurement-act-2023-guidance-documents-plan-phase/guidance-transitional-and-saving-arrangements-html
https://www.procurementportal.com/resources/procurement-act-2023-notices-generator/
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Warm Homes 

Skills Programme 

Alex Murphy



33

Warm Homes Skills Programme - Overview
Open Grant Competition which will provide grant funding to a range of suppliers to deliver accredited training to support 
the scaling up of the retrofit and energy efficiency sectors.

This is an England wide competition run by the Midlands Net Zero Hub with the support of DESNZ. The Hub is funded by 
DESNZ as part of the Government's Clean Growth Strategy and is hosted by Nottingham City Council.

Training Recipients include both individuals already working in the energy efficiency and building retrofit sectors in 
England, and those looking to enter the sector.

The Competition will close for applications at midday on Friday 6 June 2025.

• Phase 1 (until July 2026):
o £8 million subsidised training opportunities;
o 9000 opportunities for installers and retrofit professionals;
o Includes installing insulation and solar panels in homes
and non-domestic properties.

• Phase 2 (up to July 2027):
o Subject to successful delivery and confirmation of additional funding;
o DESNZ intends to make available up to £9,283,000;
o Applicants can submit indicative bids for Phase 2, with Phase 2 allocations confirmed 1st July 2026;
o DESNZ reserves the right not to proceed with Phase 2 and confirmation will be provided to successful applicants 

in due course.



Timeline

Programme 
launched and 
open for bids

30th April 2025

Deadline for bids 
into Programme

Midday 6th June 

2025

Successful 
submissions 
announced

25th July 2025

Training to commence

1st August 2025

Programme 
performance review

End February 2026 

Award final Phase 2 
funding after small-
scale open grant 
competition for new 
providers

1st July 2026

Spending Review

Final edits to 
Strategy

11th June 2026

Final Phase 1 report 
issued

18th September 
2026
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Practical Steps to 

Drive Retrofit 

Skills and Jobs in 

Your Community

David Pierpoint – Retrofit 

Academy
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Proven Case Studies

Resident Pathways to Employment

Upskilling Your Team

Agenda
AGENDA

Retrofit Academy



Upskilling Your Team

Retrofit Academy 37



Retrofit Academy 38

Free Courses

Making Retrofit in Social Housing Work

https://retrofitprofessionals.org/page/social-housing

Retrofit 101 - Retrofit Academy

https://retrofitacademy.org/courses/retrofit-101/

https://retrofitprofessionals.org/page/social-housing
https://retrofitprofessionals.org/page/social-housing
https://retrofitacademy.org/courses/retrofit-101/
https://retrofitacademy.org/courses/retrofit-101/


Retrofit Academy 39

Short Courses (available via Skills Programme)

Level 3 

Retrofitting Older and 
Traditional  Buildings

Level 2 

Understanding Non-
Domestic Retrofit

Level 2 

Understanding 
Domestic Retrofit

Level 2 

External Wall 
Insulation

The Retrofit Academy provide a free Training Needs Analysis for social landlords and local authorities – 
david.pierpoint@retrofitacademy.org



Retrofit Academy 40

PAS 2035 Role Training

Retrofit Advisor

TLOs and customer-facing 
staff involved in engaging 

residents

Level 4 Retrofit Assessor

In-house surveyors and DEAs

Retrofit Coordinator

Client Programme and 
Project Managers

Retrofit Designers

Professionals responsible for 
large scale design and 

specification

The Retrofit Academy provide a free Training Needs Analysis for social landlords and local authorities – 
david.pierpoint@retrofitacademy.org



Retrofit Academy 41

CITB Funding



Entry Level Resident 

Pathways

Retrofit Academy 42



Retrofit Academy 43

Formula for Success (and failure)

Inadequate Training Waste, Pain and AngerLack of Experience

Great Training and 

Support into Practice

Sustainable career*Work Experience

* Assuming a sustainable market

Great Training and 

Support into Practice
Sustainable career*

Work 

Experience
Employability 

Support

For most people:

For many people:
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Resident Entry-Level Career Pathways

Retrofit AssessorRetrofit Advisor



Retrofit Academy 45

Retrofit Advisor

Retrofit Advisor

R
• Resident engagement lead

• Build strong relationships

• Access, administration and customer liaison

Role

£ • £25,000 - £35,000

Remuneration

P • Customer Services

• Level 3 Retrofit Advisor or Generation Bootcamp

• Work Placement / On the Job Experience

Pathway



Retrofit Academy 46

Retrofit Assessor

Retrofit Assessor

R
• Retrofit Assessment (survey)

• PAS 2035-compliant Data Collection

• Provide data to Coordinator

Role

£ • £25,000 - £50,000

Remuneration

P • Level 3 Domestic Energy Assessor (5 days)

• Level 4 Retrofit Assessor (76 hours)

• Work Placement

• Employment

Pathway



Retrofit Academy 47

Upskilling Assessors: Illustrated Example

Inadequate Training Waste, Pain and AngerLack of Experience

Training a Domestic 

Energy Assessor (5 days) 

and Upskilling to Level 3 

Retrofit Assessor (2 days)

Incompetence

Poor Employment Options

Low Status

Short Career

Career Exit

No Work Experience

Level 3 DEA plus Level 4 

Retrofit Assessor Training

Competent and 

Employable Assessor
Work Placement



Retrofit Academy

Retrofit Employers and Work Placement

G
• Lack experience

• No safe space to practice skills

• Struggle to find good employers

Graduates

E • Struggle to connect with talent

• Recruitment fees are high

• Recruitment is risky!

Good Employers

P • Employers offer Work Placements

• Meaningful work experience

• Guaranteed interview

Work Placement



Retrofit Academy 49

Retrofit Academy Careers Hub

Retrofit Academy Careers Hub | The Retrofit Academy

https://retrofitprofessionals.org/page/retrofit-careers-hub

https://retrofitprofessionals.org/page/retrofit-careers-hub
https://retrofitprofessionals.org/page/retrofit-careers-hub


Case Studies

Retrofit Academy 50



Retrofit Academy 51

DfE Skills Bootcamps

• Intensive 12-16 week programmes

• Funded by the DfE via local authorities / LEPs

• Tendered to training providers

• Motivate training completion and career 

progression

• Especially targeted at the unemployed or 

career switchers

2025-2026 Retrofit Academy Bootcamp Programmes

Level 3 DEA & 

Level 4 Retrofit Assessor
Retrofit Coordinator



Retrofit Academy 52

Retrofit Advisor Bootcamps

Challenge and Opportunity

• Chronic shortage of Retrofit Advisors

• No appropriate training

• Roles out of reach of high potential NEETS

• No interface between employers and trainees

Solution 

• Retrofit Academy and Generation partnership

• Co-create Retrofit Advisor Bootcamp

• Generation outreach to NEETs

• Retrofit Academy outreach to employers

• 100 learners (65% BAME, 57% female, 24% LT unemployed)

• 74% of grads employed

• Average salaries of £25,000 / year

• Employers delighted by soft landing and quality of grads 



Retrofit Academy 53

Upskilling Clarion Team and Residents in Bromley

Opportunity

• 1300 home WHSHF Wave 3 Project

• Solar PV with some fabric and decarb 

measures

• Many new Clarion staff involved for first time

• Desire to capture social value

Proposed Solution 

• Intensive training to new Clarion staff 

(Introduction to Retrofit)

• Upskilling residents to Retrofit Assessor and 

Advisor roles through training and 

placements with consultants, contractor and 

landlord

• Solar PV Installer Bootcamp and Work 

Placement with procured contactor and 

supply chain



Retrofit Trades Training and Apprenticeships

Flexible Apprenticeships

High-quality apprenticeships tailored 

specifically for the housing and construction 

sector, provided by experienced professionals 

who blend practical skills with values-driven 

learning.

Equip those in the housing and construction 

sector with the skills required both now and, in 

the future, while also enhancing the quality and 

value of the current learning opportunities 

available.

People Development

A range of organisational development products 

tailored to 

the housing and construction sector, designed to 

meet the demands necessary 

for business growth.

Short courses 

Trade apprenticeships
Leadership Apprenticeships

Customer Service Apprenticeships

Health and Safety Courses
Future and technical upskill

Heat Pumps, EV, Solar courses

Leadership courses
Housing Qualifications

Coaching and Mentoring

Professional Training & Apprenticeship Providers - PFP Thrive

https://www.placesforpeople.co.uk/pfp-thrive/


info@retrofitacademy.org

0300 107 5828

retrofitacademy.org

Barn 4, Dunston Business Village, Stafford 

Road, Stafford, ST18 9AB
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Closing Remarks 

and Reflections

Caroline Withey – WH:SHF 

Programme Director 

Shaun Garvey – WH:LG 

Programme Director
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Thank You!



Introducing the 
Project Support Team

58



RISE Project Support Management Team
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Matt Ralph

Associate Director

Workstream lead

Matt Greaves

Associate Director

GR Grant Assurance Team Lead

Natalie Gardner

Principal Consultant

GR Monitor Team Lead



RISE Delivery Support Managers - Purpose

60

Act as the principal point of contact for GR, and as an advocate on their behalf.

Provide assurance services to DESNZ on how well the GR is delivering.

Act as a critical friend, identifying risks to successful retrofit scheme delivery and 
agreeing mitigation plans.

Ensure meeting data and reporting is up to date.



RISE Delivery Support Managers will:

Work with GRs to develop DCA, to 
diagnose GR readiness.

61

Develop Delivery Action Plans 
and commission 1-2-1 Direct 
Advisory Support as needed.

Track GRs progress.

Hold regular meetings with GRs to 
monitor progress.

Once the Grant Recipient is in delivery, Delivery Support Managers will:

Facilitate the Mid-Mobilisation Review 
and Mock-Delivery Assurance Check 
(Local Grant only).

Carry out monthly DCA. Monitor, Support, and Guide GRs in 
their Delivery Processes.



Vivek Deva

Associate Director 

Aviation, Real Estate, Rail

Natalie Oldham

Project Manager 

Real Estate, Retrofit

Adam Armour-Florence

Senior Consultant

Real Estate, Rail, Energy, Water 

Spotlight - RISE’s Delivery Support Manager (DSM) Team

Diverse Expertise: DSMs come from 
backgrounds such as construction, project 
management, and sustainability.

62

Coordination: DSMs will coordinate and 
engage Subject Matter Experts on your 
behalf.

Support: DSMs will provide comprehensive 
support during the mobilisation and 
delivery of your project.



Introducing the 
Direct Advisory 
Support (DAS) Team

63



RISE Direct Advisory Support (DAS) - Purpose

Direct Advisory Support (DAS) is there to address the technical risks GRs are 
facing in delivery of their project.

64

Designed to respond to the specific needs of each GR, and provide 
targeted including (if required) 1-2-1 support to meet that need.

Work alongside the GR and their delivery team to develop and implement 
recommendations to de-risk their project.

Feedback progress and recommendations to the GR DSM.



RISE Direct Advisory Support (DAS) Team

65

Owen Daggett

Associate Director

Workstream lead

Jonathan Newton

Principal Consultant

Grant allocation team lead

Karen Klomp

Associate Director

Direct Advisory team lead



Karen Klomp

Associate Director

Housing, Energy, Government

Paul Brighton

Associate Director

Education, Government, Health

Julian Boss

Principal Consultant

Energy, Public Sector

Spotlight - RISE’s DAS Team

Deep Technical Expertise: The DAS team 
bring a wide range of industry experience 
including regulatory, housing energy, cost 
management, project management, 
and sustainability.

66

Coordination: Will work with your 
assigned DSM to coordinate direct 
advisory support.

Support: The DAS provision will be specific 
and targeted support, based on your 
needs and requirements during the 
mobilisation and delivery of your project.



Additional Interim Delivery Model (IDM) Support 

Batch assessment and phase requests

67

Fraud management plan review and support

Change control and remediation

Continuation of MfS service including 
MMR and Mock-DAC

Key focus areas for DAS 

support: 

• Procurement and contract 

• Project management 

• Cost management 

• Technical retrofit including 

PAS2035

• Data management

• Resident engagement
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