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Social Housing Fund Wave 3

North West
£7Mm

West Midlands

£11?m

South West
£150m

Yorkshire and
The Humber £151m
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Warm Homes Plan:

North West
£81m

West Midlands

£8m

South West
£47m

Local Grant®
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Yorkshire and
The Humber £37m

East Midlands £90m

East of England
£48m

London £56m

South East
_ £66m




= Agenda

Energy Security
& Net Zero

1. Welcome & Introductions
2. Opening Address & Look Ahead for the Schemes

3. Meet the Minister & Warm Homes Plan Update

4. RISE Support for Grant Recipients

5. Break

6. PAS Transition; Procurement Act; & Warm Homes Skills
Programme

7. Promoting Social Value in Retrofit

8. Closing Remarks & Reflections




Opening Address
& Look Ahead for
the Schemes

Selvin Brown — Director, Net
Zero Buildings Domestic
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Meet the Minister &
Warm Homes Plan
Update

for Energy Consumers

Dr Miatta Fahnbulleh MP - Minister
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RISE Support for
Grant Recipients

David Kemp & Alison Skillen —
Turner & Townsend
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Retrofit information,
support & expertise

RISE

Delivering Warmer Homes Together

June 2025

Alison Skillen - Associate Director, Turner & Townsend

Funded by David Kemp - Director, Turner & Townsend
y@i&s Delivered by

Department for
E Turner & Townsend
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Agenda

Infroduction
Who are RISE?

What is the Interim Delivery Model (IDM) - our
bespoke delivery model

Process overview
Services overview

The transition from Mobilisation for Success (MfS) to
Interim Delivery Model (IDM)

The customer journey

Role spotlight
Delivery Support Managers
Direct Advisory Support
Subject Matter Experts

Summary
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Reftrofit Information, Support and Expertise

Retrofit Information, Support and Expertise (RISE) is a free support service fully funded by the
Department for Energy Security and Net Zero (DESNZ).

RISE offers training, guidance, and support to help social housing providers, local authorities,
and their supply chains plan and deliver successful domestic retrofit programmes.

RISE provides:

A comprehensive online and in-person learning and development offer

including masterclasses, training courses and peer to peer knowledge shares.
Bespoke one-to-one support.

Podcasts, briefings, and senior leadership engagement.

On demand resources through the RISE Knowledge Hub.

Supply chain specific support and resources.

Mobilising for Success (MfS) support as Grant Recipients (GR) prepare to receive their
funding and enter their Warm Homes delivery phase.

OFFICIAL
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What is our Purpose?

Build capability for retrofit in
the housing sector

Generate capacity within
robust supply chains

O

Improved living
standards

®

Reduced energy
use and cost

( Outco

Help cultivate a holistic
approach to the retrofit process

Create engaging and
thoughtful learning opportunities

Involve and support the community
through meaningful resident engagement

Q0000

OFFICIAL

Healthy homes

£
nes 1Ot )

Improved
communities
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Success Built on Relationships

Turner & Townsend are proud of the work we have been able to achieve through the RISE
programme, in partnership with DESNZ — supporting housing providers and local authorities to

access a combined total of £3.31bn for housing retrofit so far.

7~ HUG 2/ SHDF Wave 2

107 projects
HUG?2 = £630m awarded in
total
SHDF 2.1/2.2 = £816m/£74.5m
L Total £1.52bn

~

)

-

(&

Warm Homes

Warm Homes SHF Wave 3 =
£1.29bn
Warm Homes Local Grant =
£500m
Total £1.79bn

o

)

/ RISE Learning Offer 24/25 \

522 learning events delivered
809 engagement outputs
delivered

5,600+ attendees upskilled

A /

To maintain seamless service delivery to the sector whilst DESNZ conclude procurement of
a new Delivery Partner, RISE will take on the role of Interim Delivery Partner.

As the Interim Delivery Partner we will work with GRs to enable them to successfully deliver
their Warm Homes Scheme funded projects.

OFFICIAL
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What is the
Interim Delivery
Model (IDM)?

Ouvur Bespoke
Delivery Model
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Process Overview

The Interim Delivery Model (IDM) is a short-term provision to facilitate GRs being able to deliver
their funding to retrofit their homes, in between Delivery Partner one and two. Under IDM, we
will offer bespoke 1-2-1 direct advisory support as well as project monitoring support.

Prospective Applicants (PAs) apply for funding through RISE support services.

Following completion of bid window, PAs begin to ‘mobilise for success’ through RISE
means of assistance.

GRs receive their Grant Funding Agreements (GFA) or Memorandum of
Understanding (MOU).

GRs engage in project delivery with RISE support through IDM.

RISE functions continue to provide agreed services to GRs whilst IDM focuses on
tangible project successes across WH:SHF and WH:LG.

OFFICIAL
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IDM Service Overview

Through progress meetings and
Delivery Confidence Assessments
identify, manage, and reduce
delivery risks.

|
| | | | |

Build GRs knowledge of viable
supply chains to enable
collaborative working.

Capacity and Supply
Delivery Confidence Proactive risk capability chain awareness
Assessment management building pre- and
delivery development

| |
|
Continue to upskill the sector with
learning and development opportunities
and direct advisory support.

The IDM will run from 2 June 2025 - 31 March 2026

OFFICIAL
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Transition from Mobilisation for Success (MfS) to
Interim Delivery Model (IDM)

We will continue to deliver existing MfS services, with additional services through IDM:

e Delivery Confidence Assessments (DCA) and project delivery monitoring.

Support for batch assessments, phase requests, and payment processes.

Support for change control and remediation, and reporting of delivery progress.

®

Providing assurance to GR through our Delivery Support Managers (DSMs), Direct
Advisory Support (DAS), and ongoing 1-2-1 support.

Developing strategic insights into delivery to iterafively learn and improve
support services for GR

OFFICIAL
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Social Housing Fund - Customer Journey

First Delivery Monthly/Quarterly DCA, Reporting, and Assurance Support Handover to Delivery

Delivery Action

Confidence Plan Delivery Assurance Meetings, SME Support, Partner
Assessment (DCA) Remediation Support, Change Requests
. o Oq ?0

MfS engagement only to IDM service l
May 2025 starting from June 2025

Phase Request development support runs concurrently
to above processes

OFFICIAL
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Local Grant - Customer Journey

*MMR may be held before MCA for DAC transfer and those with DAC dates in March

[ mFs |

Mobilisation Confidence
Assessment (MCA)

Mobilisation
Action Plan
created, signed
by GR, DAC dates
agreed

&1 = %ﬁg

Mid-Mobilisation
Review (MMR)* &
DAC support

First Delivery
Confidence
Assessment (DCA)

L)

Delivery Action
Plan

GR passes DAC
Project moves
intfo Delivery
Support

MfS engagement only to

Mobilisation support
Monthly progress meetings, fechnical
support and tailored one:many support

b (O L

Monthly DCA and Assurance Support
Delivery Assurance Meetings, SME Support,
Remediation Support, Change Requests

b (O E

May 2025 starting from June 2025
Batch request development support runs
concurrently fo above processes
OFFICIAL

Mobilisation
Completion Check
GR ready for DAC

Handover to Delivery
Partner

GR fails
Delivery Confidence DAC

Assessment (DAC) Re-enter
MfS

Support

GR passes
DAC
Confinue
to IDM

20
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Key Roles within
the Interim
Delivery Model

OFFICIAL
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RISE Delivery Support Managers - Purpose

Act as the principal point of contact for GR, and as an advocate on their behalf.

Act as a crifical friend, identifying risks to successful refrofit scheme delivery and
agreeing mitigation plans.

@ Provide assurance services to DESNZ on how well the GR is delivering.
@ Ensure meeting data and reporting is up to date.

OFFICIAL




OFFICIAL

RISE Delivery Support Managers will:

Work with GRs to develop DCA, to Hold regular meetings with GRs to
diagnose GR readiness. monitor progress.

Develop Delivery Action Plans Facilitate the Mid-Mobilisation Review
and commission 1-2-1 Direct and Mock-Delivery Assurance Check
Advisory Support as needed. (Local Grant only).

Track GRs progress.

Once the Grant Recipient is in delivery, Delivery Support Managers will:

<< Carry out monthly DCA. Monitor, Support, and Guide GRs in
BH their Delivery Processes.

OFFICIAL
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RISE Direct Advisory Support (DAS) - Purpose

e
©
il

Direct Advisory Support (DAS) is there to address the technical risks GRs are
facing in delivery of their project.

Designed to respond to the specific needs of each GR, and provide
targeted including (if required) 1-2-1 support to meet that need.

Work alongside the GR and their delivery tfeam to develop and implement
recommendations to de-risk their project.

Feedback progress and recommendations to the GR DSM.

OFFICIAL
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Thank You

Speakers’ Emails: David.Kemp@turntown.co.uk / Alison.Skillen@turntown.co.uk

Rise Email; rise@turntown.co.uk

Rise Website: https://riseretrofit.org.uk/

Funded by /

-
& / Delivered by

Department for

et zoro | Turner &Townsend |
& Net Zero / H Turner & Townsend

/

Retrofit information,
support & expertise

RISE



mailto:David.Kemp@turntown.co.uk
mailto:Alison.Skillen@turntown.co.uk
mailto:rise@turntown.co.uk
https://riseretrofit.org.uk/
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PAS Transition

Hannah Clapham

PAS 2035:2023

Retrofitting dwellings for
improved energy efficiency -
Specification and guidance




wo PAS Transition —- SHDF Wave 2.1/2.2 & HUG2
s Delivery Continuation

« Communication by DESNZ sent 5 March 2025 with updated PAS 2035 transition arrangements.

« These transition arrangements are ONLY applicable for PAS 2035:2019 projects under SHDF Wave 2.1,
SHDF Wave 2.2, and HUG2. They are NOT applicable for ECO4 or GBIS projects.

“Projects delivering to PAS 2035:2019 may be completed and lodged with TrustMark after March
30th 2025, as long as the property assessment date is by March 30th 2025, and the property
assessment is lodged in the TrustMark Data Warehouse by March 30th 2025 (with installs
completed by agreed project completion dates, in line with scheme guidelines).

For projects where a property assessment has not been undertaken and lodged in the TrustMark
Data Warehouse by March 30th 2025, those properties must be delivered in line with PAS
2035:2023.”

« For ECO4 and GBIS projects that are completed to PAS 2035:2019, the retrofit assessment and measure
handover must still be completed by March 30th 2025. Projects should be lodged with TrustMark within 20
working days hereafter.

28




o PAS Transition — Converting PAS 2035:2019

Department for

sz Assessments for PAS 2035:2023 Projects

 TrustMark has worked with Retrofit Assessor and Retrofit Coordinator scheme
providers to provide a mechanism for PAS 2035:2019 assessments to be
converted to PAS 2035:2023.

+ Retrofit Assessments which have been converted from PAS 2035:2019 (the
previous version of the standard) to PAS 2035:2023 (the current version of the
standard) can be used for PAS 2035:2023 projects.

* This includes for the Warm Homes: Local Grant Social Housing Fund
(WH:SHF) Wave 3 and Warm Homes: Local Grant (WH:LG), providing the
TrustMark guidance is followed. PAS 2035:2019 / PAS 2035:2023 » TrustMark

29


https://www.trustmark.org.uk/business/information-guidance/pas-20352019-pas-20352023
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Procurement Act

Martin Hayter

/

Procurement Act 2023
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TPP Training —requires Government Commercial College
Account

The Procurement Act 2023

The Procurement Regulations 2024

The Procurement Act 2023 - Guidance Documents

Procurement Pathway

Guidance - Transitional and Saving Arrangements

Useful Tools for Notices

Procurement Act - Resources

R I S Retrofit information,
support & expertise

The Procurement Act 2023

Quick guide

April 2025

Funced ay;

s
Energy Security
& Net Zero

riseretrofit org uk



https://www.govcommercialcollege.co.uk/login/index.php
https://www.legislation.gov.uk/ukpga/2023/54/contents
https://www.legislation.gov.uk/ukdsi/2024/9780348259728/contents
https://www.gov.uk/government/collections/procurement-act-2023-guidance-documents#procure
https://www.procurementpathway.civilservice.gov.uk/lifecycle/
https://www.gov.uk/government/publications/procurement-act-2023-guidance-documents-plan-phase/guidance-transitional-and-saving-arrangements-html
https://www.procurementportal.com/resources/procurement-act-2023-notices-generator/
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Warm Homes
Skills Programme

Alex Murphy

/
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@
meen, Warm Homes Skills Programme - Overview

Open Grant Competition which will provide grant funding to a range of suppliers to deliver accredited training to support
the scaling up of the retrofit and energy efficiency sectors.

This is an England wide competition run by the Midlands Net Zero Hub with the support of DESNZ. The Hub is funded by
DESNZ as part of the Government's Clean Growth Strategy and is hosted by Nottingham City Council.

Training Recipients include both individuals already working in the energy efficiency and building retrofit sectors in
England, and those looking to enter the sector.

The Competition will close for applications at midday on Friday 6 June 2025.

* Phase 1 (until July 2026):
o £8 million subsidised training opportunities;
o 9000 opportunities for installers and retrofit professionals;
o Includes installing insulation and solar panels in homes
and non-domestic properties.

* Phase 2 (up to July 2027):
o Subject to successful delivery and confirmation of additional funding;
o DESNZ intends to make available up to £9,283,000;
o Applicants can submit indicative bids for Phase 2, with Phase 2 allocations confirmed 15t July 2026;
o DESNZreserves the right not to proceed with Phase 2 and confirmation will be provided to successful applicants
in due course.

33




Timeline

Q30th April 2025 ()25t July 2025

End February 2026

11th June 2026

Programme Successful
launched and submissions

open for bids announced

Deadline for bids
into Programme

Midday 6t June
2025

Programme

performance review

Training to commence

1st August 2025

Spending Review

Final edits to
Strategy

Award final Phase 2
funding after small-
scale open grant

competition for new Final Phase 1 report
providers issued

th
15t July 2026 18th September

2026
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/Practical Steps to
Drive Retrofit
Skills and Jobs in
Your Community

David Pierpoint — Retrofit
Academy

/




Agenda

¢
b
o

Upskilling Your Team

Resident Pathways to Employment
Proven Case Studies

Retrofit Academy 36
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Free Courses

Retrofit 101

Retrofit 1071 is a tailor-made course designed by The Retrofit Academy for
anyone wanting to learn about the fundamentals of whole-house domestic
retrofit the principles, best practices, and why it is important.

(® 2 Hours (£) FREE

Retrofit 101 - Retrofit Academy

https://retrofitacademy.org/courses/retrofit-101/

Making Retrofit in Social Housing Work

This course equips social housing professionals with the knowledge and skills to lead
effective retrofit projects. Aligned with policy and best practice, it covers technical,
organisational, and resident engagement aspects to support successful, performance-
driven delivery.

@ 3 Hours @ FREE

Making Retrofit in Social Housing Work

https://retrofitprofessionals.org/page/social-housing

Retrofit Academy 38
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Short Courses (available via Skills Programme)

Level 3

Energy Efficiency for Older and Traditional Buildings
Course

This course is now a required qualification for retrofit assessors and retrofit
coordinators working on traditional buildings (pre-1919), and residencies with
protected characteristics under the new PAS 2035,

@ 27 Hours @ f::s @ Funding @

Level 3

Retrofitting Older and
Traditional Buildings

Understanding Non-Demestic Retrofit

it nge-domestic GOuTsE SRS Yol wWah i core knowledge regquined 1
refrofit non-domeatic buldings. Daveloped by some of the UK's lesding experts,
it builds =n undarstanding of nor-domastic bulldings and strtagies to improva
them by deploying fskranagement appscaches:

(O 1 Hourn  (E) £399
“WAT

Level 2

Understanding Non-
Domestic Retrofit

Understanding Domastic Retrafit

This courae provides a ehwragive inbod uction o | redrofit
You'l gaina full understanding of what's involved when retrafifiing homes,
whias thiat wark eiends 10 achisvs and IMEortant sdvess when starting in the
industry ¥ou'l abse lemin what 1 baok aul lar when installing seergy efisiensy
measures n homes.

(5 30 Mours  (E) 2293 () Funding @

wii

Level 2

Understanding
Domestic Retrofit

The Reftrofit Academy provide a free Training Needs Analysis for social landlords and local authorities —
david.pierpoint@retrofitacademy.org

Retrofit External Wall Insulation Course

Advarce pour chress with sur Livel 2 Certification, sesighed Tar Wradeapeaple
and prath gi ¥ ga of axtemal wall iesulation [EWI}
Thiz course rsiry racogrition and 3 compr
undarstarding of EWT spstoms, smpowarng you o confidently approach aco-

Frigndly home RRcUAtion pojEeis

o
@ 30 Hawri @ ;:::5 L’?j Funding @

Level 2

External Wall
Insulation

Retrofit Academy 39



PAS 2035 Role Training

Levsl 3 vl 4

Level 5

Retrofit Assessor Course Retrofit Coordinator Course

Reirofit Advisor Course Retrofit Designer Course

This course is for these interested in becaming a retrofit advisar, Learners will Our ASSRES0F Eours® is for those intarestad in becoming 3 retrofil assessor

ain detailed knewledge of the retrafil sector and the roles within i, and hew 1a T survay progeriies 3nd prapins 3 rapart Sccoeding 1o 3 rsroi Retrofit coordinators manage the PAS 2035 process throughout a project. They Our Designer course egquips design professionals to excel in creating effective,
3=Ilvdrb#:-m4ﬂﬁssdmaml: adn:aq‘ el ’ B ;:::;r:.lnators reﬂulremen':. Leamelsmllhr:taten;:hgughmlzrrcl:essm :::::;:fl;ﬁr;ﬂ;:zliﬁ:f::::;iu::;:;:;mtswi"'”"'w"lnd :‘:E:‘:Eﬁ:r::;l:?c'{;:;{!;j:::[ﬂiﬂﬁﬁl::ﬁﬁl:f;:mﬂzmit:fsures_
archetypes,
@ 3E Hours @ E‘s:-" @ Funding @ @ — @ .F‘II‘STDO @ " @ @ A Hoies @ i:::rﬂ @ Funding a“’s @ 100 Hours @ E::;"?
Retrofit Advisor Level 4 Retrofit Assessor Retrofit Coordinator Retrofit Designers
TLOs and customer-facing In-house surveyors and DEAs Client Programme and Professionals responsible for
staff involved in engaging Project Managers large scale design and
residents specification
The Reftrofit Academy provide a free Training Needs Analysis for social landlords and local authorities — Retrofit Academy 40
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CITB Funding

CITB REGISTERED EMPLOYERS

CITB registered employers can access three different routes of CITB funding
towards the below retrofit training and qualifications:

Level 2 Award in Understanding Domestic Retrofit

Level 2 Award in External Wall Insulation and Treatments

Level 3 Award in Energy Efficiency for Older and Traditional Buildings
Level 4 Award in Domestic Retrofit Assessment

Level 5 Diploma in Retrofit Coordination and Risk Management

Retrofit Academy 41
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Entry Level Resident
Pathways




Formula for Success (and failure)

Inadequate Training Lack of Experience

For most people:

Great Training and Work Experience

Support into Practice
For many people:

Great Training and Work

Support info Practice Experience Employability

Support

* Assuming a sustainable market

Waste, Pain and Anger

Sustainable career*

Sustainable career*

Retrofit Academy 43



Resident Eniry-Level Career Pathways

:
‘ w5 .
P
/

Retrofit Advisor Retrofit Assessor

Retfrofit Academy 44



Retrofit Advisor

Role
ﬁ * Resident engagement lead
: R * Build strong relationships
i | * Access, administration and customer liaison
Remuneration
£ e £25,000 - £35,000

Pathway

P e Customer Services
* Level 3 Retrofit Advisor or Generation Bootcamp
* Work Placement / On the Job Experience

Retrofit Advisor

Retrofit Academy 45



Retrofit Assessor

Role

* Retrofit Assessment (survey)
R * PAS 2035-compliant Data Collection
* Provide data to Coordinator

Remuneration
£ e £25,000 - £50,000

Pathway

P * Level 3 Domestic Energy Assessor (5 days)
Retrofit Assessor * Level 4 Retrofit Assessor (76 hours)

* Work Placement

* Employmen’r Retrofit Academy 46



Upskilling Assessors: lllustrated Example

Inadequate Training

Training a Domestic

Energy Assessor (5 days)
and Upskilling to Level 3
Retrofit Assessor (2 days)

Level 3 DEA plus Level 4
Retrofit Assessor Training

Lack of Experience

No Work Experience

Work Placement

Waste, Pain and Anger

Incompetence

Poor Employment Options
Low Status

Short Career

Career Exit

Competent and
Employable Assessor

Retrofit Academy 47



Retrofit Employers and Work Placement

Graduates

* Lack experience
Results (87) G * No safe space to practice skills

. Abingdon and Witney College A Ambue meens  Atkins Realis
m R i e * Struggle to find good employers
Nembers of emplopsss: 5011000 Musnbers of employees: 11-50 Hurmiers of erplopess: 10000+
Industries: Higher Cducation Industries: Cornputer Software Industries: Corstruction
Baily Garner LLP Bell Group Building Energy Experts
A 2%, Qbell (&
Location: Eltham, Landon, GB Location. - Location: Bristal, GB
s o il e e o A Good EFm |o ers
Industries. Construction Industries: Constraction Industries: Enviranmental Services

g g Coactaton 14 E * Struggle to connect with talent

M e 1183 Mt ot st * Recruitment fees are high
Industries: Consiructon Industries: Real Estae lIndustries: Renewabies & Envieooment
* R it tis risky!
Cocuun Ltd COrST Constructive Thinking Studio ecruimment Is rs °
G e
=

Location: Ex=t Riding of Yorkshire, GB Location: Notingham, GB Location: Liverpoal, GB
Numbers of emplayess: 11-51 Mumbers of employees: 2-10 Murmers of erplayess: 11-50
Industries: Renewabies & Enaronment Industries: Construction Industries: Architeciure & Plaming

Work Placement

P * Employers offer Work Placements
* Meaningful work experience
* Guaranteed interview

Retrofit Academy



Retrofit Academy Careers Hub

in retrofit, Including the roles that se available, the ekilte snd sxperien e what you

u could be paid

Explore What Retrofit Means  Why Work in Retrofit?

oA U WHEE rEUrOnL ig] Mo prodiend Ou W0 is s P ot bouL The Sppomustes mee are i

Tl
et plaoe 1o SLar FEWEITENG CarEer in (EefL
@
= . T Y e B
Retrofit Advisor Retrofit Assessor Retrafit Coordinator
RETORT ACVIBOFE Douide CUERN i S2VICE and BiWice Ty REOI ASBES50TS A8 ODSAVTE SN Precie. TRey CORAUCT  Retioi COOGIAMINE G2 [IOjert MANagHs who siparise : : g i i
Tramewes B Fesidents AOuT gy efciecy and Sulveys. D IMes and gaier impana ¢ats about the DR SO ST 13 1 ish, hesing & projec on Tk and ST [ T
TN They are (Rl COMTLNICEE s 300 Tra warking Wil IROGEy 10 e Codnd NGI0rs 600 De sgners mase e gt o buggen T e
pacpia: onoaces far The raskdant and pr| T =
i Vi i ®
y T g g o med Lregy
: T T p— o ==
pe S5 oH HAVE YOU GOT | =
L8
= e
srrmas L (inen ottt arme
-

Retrofit Degignar Retrafit Installer Ba'a Nat Zero Haro!

Frtrats Dasignors producs Sota o0 Casigns and plans o Retrafit irestadlers are skiled badespenie who motathenergy Thereaie lobs of canser opportunities m reinalit. Wabch our
make = home more snengy efficient Usualy aquaifisg EIMCIENCY MEasHeE o PIOErTies. There e s of dimerent VDR T BSAIT MOPS SDOULANS Qiffer o] ey avalladie ang
design profecsional Sach 35 a0 achiect or engineer. TDE O TS0 insTalens. SOme o4 Tham waek off e fEoic AT SN wiu &8 best Suiedto.

OF tha TeiStinn Ao cnariaban in i Farfon oo

Retrofit Academy Careers Hub | The Retrofit Academy
https://retrofitprofessionals.ora/page/retrofit-careers-hub

= ] fr—
I . Sawults (18]
Careers In Retrofit i g W8~

L ihecorical Twmge Engovmer =
o= mecatoricno d Ry
)

ki itice o
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DfE Skills Bootcamps

Level 3 DEA &

: Retrofit Coordinator
Level 4 Retrofit Assessor

2025-2026 Retrofit Academy Bootcamp Programmes

HERTFORDSHIRE fﬁ) CAMBRIDGESHIRE WEST OF
FUTURES ( ) & PETERBOROUGH HENGLAND

N COMBINED AUTHORITY Cornblned Aithority

Intensive 12-16 week programmes
Funded by the DfE via local authorities / LEPs
Tendered to training providers

Motivate training completion and career

progression

Especially targeted at the unemployed or

career switchers

®

NORTH
YORKSHIRE
COUNCIL

Retrofit Academy 51



Retrofit Advisor Bootcamps

Challenge and Opportunity

Chronic shortage of Retrofit Advisors

No appropriate training

Roles out of reach of high potential NEETS

No interface between employers and frainees

Solution

Retrofit Academy and Generation partnership

Co-create Retrofit Advisor Bootcamp

Generation outreach to NEETs

Retrofit Academy outreach to employers

100 learners (65% BAME, 57% female, 24% LT unemployed)
/4% of grads employed

Average salaries of £25,000 / year

Employers delighted by soft landing and quality of grads

Retrofit Academy 52
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Upskilling Clarion Team and Residents in Bromley

Opportunity
* 1300 home WHSHF Wave 3 Project

* Solar PV with some fabric and decarb
measures

* Many new Clarion staff involved for first time
* Desire to capture social value
Proposed Solution

* Infensive training to new Clarion staff
(Intfroduction to Reftrofit)

* Upskilling residents to Retrofit Assessor and
Adyvisor roles through training and
placements with consultants, contractor and
landlord

e Solar PV Installer Bootcamp and Work
Placement with procured contactor and
supply chain
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Q PFP | Thrive Retrofit Trades Training and Apprenticeships
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Flexible Apprenticeships Short courses People Development
High-quality apprenticeships tailored Equip those in the housing and construction A range of organisational development products
specifically for the housing and construction sector with the skills required both now and, in tailored to
sector, provided by experienced professionals the future, while also enhancing the quality and the housing and construction sector, designed to
who E)Iend practical skills with values-driven value of the current learning opportunities meet the demands necessary
learning. available. for business growth.
Trade apprenticeships Health and Safety Courses Leadership courses
Leadership Apprenticeships Future and technical upskill Housing Qualifications
Customer Service Apprenticeships Heat Pumps, EV, Solar courses Coaching and Mentoring

” . Chartered
* Apprenticeships Institute of

Housing

)} Approved centre



https://www.placesforpeople.co.uk/pfp-thrive/
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0300 107 5828
info@retrofitacademy.org

retrofitacademy.org

Barn 4, Dunston Business Village, Stafford
Road, Stafford, ST18 9AB
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/Closing Remarks
and Reflections

Caroline Withey — WH:SHF
Programme Director

Shaun Garvey — WH:LG
Programme Director
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Infroducing the
Project Support Team
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RISE Project Support Management Team

Matt Ralph
Associate Director
Workstream lead

Natalie Gardner
Principal Consultant
GR Monitor Team Lead

Matt Greaves
Associate Director
GR Grant Assurance Team Lead

OFFICIAL
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RISE Delivery Support Managers - Purpose

Act as the principal point of contact for GR, and as an advocate on their behalf.

Act as a crifical friend, identifying risks to successful refrofit scheme delivery and
agreeing mitigation plans.

@ Provide assurance services to DESNZ on how well the GR is delivering.
@ Ensure meeting data and reporting is up to date.

OFFICIAL
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RISE Delivery Support Managers will:

Work with GRs to develop DCA, to Hold regular meetings with GRs to
diagnose GR readiness. monitor progress.

Develop Delivery Action Plans Facilitate the Mid-Mobilisation Review
and commission 1-2-1 Direct and Mock-Delivery Assurance Check
Advisory Support as needed. (Local Grant only).

Track GRs progress.

Once the Grant Recipient is in delivery, Delivery Support Managers will:

<< Carry out monthly DCA. Monitor, Support, and Guide GRs in
BH their Delivery Processes.

OFFICIAL
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Spotlight - RISE’s Delivery Support Manager (DSM) Team

Vivek Deva
Associate Director
Aviation, Real Estate, Rail

Diverse Expertise: DSMs come from
backgrounds such as construction, project

management, and sustainability.

Support: DSMs will provide comprehensive
support during the mobilisation and

delivery of your project.

engage Subject Matter Experts on your Project Manager
behalf. Real Estate, Retrofit

Coordination: DSMs will coordinate and ﬁ Natalie Oldham

Adam Armour-Florence
Senior Consultant
Real Estate, Rail, Energy, Water

OFFICIAL
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Infroducing the
Direct Advisory
Support (DAS) Team
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RISE Direct Advisory Support (DAS) - Purpose

e
©
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Direct Advisory Support (DAS) is there to address the technical risks GRs are
facing in delivery of their project.

Designed to respond to the specific needs of each GR, and provide
targeted including (if required) 1-2-1 support to meet that need.

Work alongside the GR and their delivery tfeam to develop and implement
recommendations to de-risk their project.

Feedback progress and recommendations to the GR DSM.

OFFICIAL
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RISE Direct Advisory Support (DAS) Team

Owen Daggett
Associate Director
Workstream lead

Karen Klomp
Associate Director
Direct Advisory team lead

Jonathan Newton
Principal Consultant
Grant allocation team lead
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Spotlight - RISE's DAS Team
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Deep Technical Expertise: The DAS team
bring a wide range of industry experience
including regulatory, housing energy, cost
management, project management,
and sustainability.

Coordination: Will work with your
assigned DSM to coordinate direct
advisory support.

Support: The DAS provision will be specific
and targeted support, based on your
needs and requirements during the
mobilisation and delivery of your project.

OFFICIAL

Karen Klomp
Associate Director
Housing, Energy, Government

Paul Brighton
Associate Director
Education, Government, Health

Julian Boss
Principal Consultant
Energy, Public Sector
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Additional Interim Delivery Model (IDM) Support

Q00

Batch assessment and phase requests

Fraud management plan review and support

Change control and remediation

Continuation of MfS service including
MMR and Mock-DAC

OFFICIAL

/Key focus areas for DAS \

support:.

« Procurement and confract

* Project management

« Cost management

« Technical retrofit including
PAS2035

« Data management

\-Residen‘r engagement /
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