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Summary 
This case study document highlights the retrofit project and subsequent social 

value commitment made by Lewisham Council. The ambitious and successful 

retrofit project at the Hermitage, a block of 28 flats, was followed by a social value 

project which tidied and enhanced the site for residents.  

 

Lewisham Council 

Lewisham Council is a borough located in the South East of London. The area is the 

12th most populated borough in London and the 5th most populous in inner London 

with a population of over 314,000 residents. With the borough’s population set to 

rise to nearly 390,000 by 2050, the pressure on housing is set to increase. Therefore, 

Lewisham Council have set out a robust housing strategy on their website to 

increase and improve the housing in Lewisham to meet the growing demand.  

Climate Emergency  

Lewisham Council declared a climate emergency in 2019, becoming one of the 

first local authorities in London to take this step. In doing so, the Council committed 

to achieving net zero carbon emissions by 2030. Since then, it has published 

annual Climate Action Plan Progress Reports to track and share its progress. In 

2024, the Council refreshed its Climate Emergency Action Plan, outlining updated 

priorities. One key area of focus is sustainable housing, with a strong commitment 

to reducing carbon emissions from its housing stock through energy efficiency 

upgrades derived from retrofit. The Council adopted their Housing Retrofit Strategy 

in 2025, highlighting their vision and action plan for this decarbonisation work. 

Funding  

One route identified by the Council to increase the quality of housing within the 

borough is through various funding streams. Lewisham applied and successfully 

received funding from the Social Housing Decarbonisation Fund (SHDF) Wave 2.1 

and Warm Homes: Social Housing Fund (SHF) Wave 3 to help the Council meet its 

broader net zero goal of 2030 and importantly improving the quality of housing so 

for residents, as well as slashing their energy bills.   

The Hermitage project was enabled by Lewisham Councils successfully receiving 

£2.65 million from the Social Housing Decarbonisation Fund Wave 2.1 from the 

Department for Energy Security and Net Zero (DESNZ). This was match funded with 

an additional £5.8 million, utilised to complete a number of projects across 

Lewisham, including the Hermitage.    
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More recently Lewisham Council’s Warm Homes Social Housing Fund (WH:SHF) 

Wave 3 application led by Tania Jennings, the Net Zero Carbon Manager at 

Lewisham Council, received £7.1 million, with the council matching the funding 

with an additional £9.2 million. This significant amount of funding is set to enable 

the retrofitting of 800 homes to a more energy efficient state across the next three 

years, having huge economic, environmental, and social benefits for the 

Lewisham community.  

 

The Hermitage retrofit project  

One example of the impact funding can have on improving the quality of homes 

is at the Hermitage, a 1940s art deco building located within the Blackheath 

conservation area. The Hermitage received £300,000 in grant from DESNZ through 

the SHDF Wave 2.1 to improve the energy efficiency of the block. Lewisham 

Council contributed £3.2M in match funding to the Hermitage renovation project. 

This work is part of the Council’s wider circa £8.3M SHDF 2.1 programme. 

Before installation, homes at the Hermitage site displayed a range of Energy 

Performance Certificate (EPC) ratings which rate homes from A (very efficient) to 

G (inefficient). Specifically, there were four homes rated EPC C, 17 rated D, five 

rated E, and two rated F. Lower EPC ratings typically indicate homes that are 

colder, have higher energy bills, and produce greater carbon emissions. 

Lewisham's grant funding through the SHDF and subsequent match funding has 

enabled a series of ambitious improvements, including the installation of the 

borough's first Allume SolShare system (figure 1). This innovative setup allows all 

residents to directly benefit from onsite solar PV generation. The Hermitage now 

boasts 100 solar panels across its roof, utilizing three SolShare systems to generate 

41.15 kWp. 

 

 

 

 

 

 

 

 

Figure 1: A photo of the Allume SolShare system solar panels installed as part of the retrofit 

project at the Hermitage. Source: Lewisham Council  
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In addition to solar power, the funding has supported extensive energy efficiency 

upgrades. Rooftop insulation enhancements have significantly improved the EPC 

rating of top-floor homes, while bespoke double-glazed Crittall windows have 

replaced the deteriorated single-glazed units (figure 2). Additional ventilation has 

been installed to enhance air quality, fireplaces have been sealed, and structural 

brickwork repairs—including repointing—have been carried out across the site. 

 

 

 

 

 

 

 

 

 

After the retrofit installations were completed, the EPC ratings of the 28 flats were 

reassessed, showing a marked improvement. The updated ratings included five 

homes achieving EPC B, 22 rated EPC C, and one rated EPC D, which will reach 

EPC C once the fireplace is blocked. The average standard assessment procedure 

(SAP) score across the properties also rose significantly, increasing from 60D to 76C, 

reflecting enhanced energy efficiency of the homes and comfort improvements 

for the residents. 

Overall, the holistic approach to the extensive work undertaken at the Hermitage 

is represented by the sizeable carbon and energy savings derived from the 

project: 

• Average Annual Carbon Savings: 45,563 KG or 32.82%  

• Average Annual Energy Savings: 146,052 Kw or 29.95%   

 

Social value delivery  

The Public Services (Social Value) Act 2012 required public authorities to consider 

how they can create social value when commissioning new work. This imperative 

to create social improvements as part of project delivery has then been reinforced 

in more recent legislation: The Procurement Policy Note (PPN) 06/20 (replaced by 

PPN 002 in February 2025 following the Procurement Act 2023) sets out a 10% 

Figure 2: A photo of the bespoke double-glazed Crittall windows installed as part of the retrofit 

project at the Hermitage. Source: Lewisham Council  
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weighting for social value in procurement decisions for central government 

organisations.  

The retrofit project at the Hermitage was primarily delivered by United Living. The 

company also sponsored the social value days on April 10th and 11th, bringing 

together around 75 volunteers from:  

• The local community 

• Lewisham Council 

• DESNZ  

• United Living 

The volunteers’ asked to get involved in various tasks that would drastically 

enhance the stie’s wonderful communal garden space. The tasks involved:  

• Weeding  

• Jet washing  

• Planting 

• Painting  

As sponsor, United Living provided the plants, tools, and refreshments for 

volunteers. The two-day event which marked the end of the SHDF works at the 

Hermitage, aimed to engage the local community while adding some to the site 

by helping tidy up the site’s gardens.  

 

Results  

As a result of the hard work put in by residents and volunteers over two days, the 

Hermitage’s site saw significant improvements that enhance the newly retrofitted 

buildings. Feedback from several local stakeholders demonstrates the impact that 

their collaborative approach achieved: 

Deputy Mayor of Lewisham and Cabinet Member for Environment, 

Transport and Climate Action, Louise Krupski, said: 

 

“The Hermitage retrofit shows how we’re cutting carbon and costs while 

improving lives. Thanks to government funding, we’ve upgraded 

insulation, heating, ventilation, and added solar panels—raising the 

building’s energy rating to EPC C. 

 

“The recent Social Value Day was all about making the outdoor space 

just as welcoming, with planting, biodiversity improvements and 

community care. It’s a great example of climate action in practice.” 
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RISE – Retrofit information, support & expertise 

www.riseretrofit.org.uk 

Councillor Will Cooper, Cabinet Member for Better Homes, 

Neighbourhoods and Homelessness said: 

 

“This project put a wonderful finishing touch on an already great piece 

of work. Thanks to the refurbishment, new windows and solar panels, the 

residents of this beautiful Art Deco block are warmer, safer and have 

lower energy bills than ever– but the grounds were looking messy and 

had largely fallen out of use. 

 

“Bringing together a host of volunteers to join the local community in the 

clean-up and gardening days has seen a miraculous transformation take 

place and revealed some great communal spaces. They will now be 

easier to maintain and provide an ongoing benefit to residents. It was a 

real pleasure to be involved in this well organised event.” 

 

Testimonials taken from RISE - The Hermitage LinkedIn also demonstrate the 

project’s impact on the area:   

“It’s a vast improvement. It was very much needed. Its warmer. Whoever 

I met, we’ve discussed the windows, and they have all said that it is 

warm, and even my daughter when she visited me said this is much 

warmer than before.” 

 

“It’s much warmer. There’s not as many drafts so that’s really good.”  

 

“I’m very happy that the building has kept its original appeal, but you’ve 

seen these slight tweaks that bring it up to standards.“ 

 

http://www.riseretrofit.org.uk/
https://www.linkedin.com/posts/rise-retrofit_lewisham-1940s-hermitage-building-activity-7331261392253026305-cWNz?utm_source=share&utm_medium=member_desktop&rcm=ACoAAC-vuUAB7zXNfC6iATPgFXA902gGcIJWvsI

